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W are submitting the folkming suggestions on the recommendstions of the Sam Piteds
Commitien for your Inveumbis corsderation Afler gafting He full details and refinisnces merscned
in e commises repart, v will B pubeniting oo furher suggestons in the matte

Recommaondailon 1.0
The erkmncemnent of e guality of senior executives, the manpgement feam and He dociion

changing mawket fealies. bul igo i must respond o the S5E8 MEpordilies mouined o G
camed oul oy BSML as a Ceniral Publc Sactor Eniernnisa Tha Sowemment shoukd suppen BSNL

porrmnment faled o honour it comminent in the NTP 1955 as also the asaances gren o ne
time of corpordtaaton bke Rembursement of Lictrse Fes sxempSon from faves elc. The
Governmaent also discaontinued e carme] of ADC and redupcd the paymend from US0 Fund. We
dernand that the govedernant shouid maoend necessany Srancial supeed 10 B8 own PSU.

Rocommaendation 1.1

Vi SLEDOit B proposad of wskecling the best professicnals induding from inlemal candidales
Pubiic Sectar Enterprise Boe BSNL $houid not be allowed 1o be nun just ke a Privabe Oparator.
concept of Fmarket rele salenes for highar level managemanl i Jatabia only for private sechr.
Rao Committes (Second Pay Ravison Comemites for oososfives in CPEES) aready studed
aspect and recommencesd higher salades for jop level managen of CPSES keeping in viaw
maeket reakies. A% the same Sme, if the sxisting relathiaties bobween salades of 199 il dcules
and cfer axecuved a0 non-expculves n EENL ane highly dishorted. £ owill ead o
dissatsfaction in ihe skalf.
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Recommaendation 1.2

Ve agres the proposal of separatng ihe post of the Chairran from the post of Managing Dinscles
Tha Chairegen should be an eminen professional with vision and commiment S0 Public Sector
philosopiry and harving the capaciy and staturg b intoriace with the dxdernal amirsnmant.

The Managing Director shoukd Ba gt bsoitad TS Officer of a professicasl with Suiness acumen
and commimed i Public Secior

Recemmaendation 1.3
"Wie demand thal thass ahauld B sdeguale reprosentation of Fe workon 0 e Board of Diectars



S

EER

Recommendation 1.4 and 1.5
We agree to the suggestions. We also suggest that the Heads of Circle should be absorbed TS

officers.

Recommendation 1.7
We support the idea of three year contract with specific targets for the key management team

members. We oppose stock options to them since we oppose disinvestment.

Recommendation 2.0 .
Based on the BCG recommendations, the management is dlready implementing this. We request
the management to inform the result/outcome of the implementation of these recommendations.

Recommendation 3.0

There is no difference with the necessity for improving the organization performance and employee
productivity substantially, although as per the report submitted by the CAG, the productivity of BSNL
employees already increased substantially.

Recommendation 3.1
We demand far immediate implementation of ITS absorption. The commitment given by the Minister
in this respect has not been implemented so far. We want the same to be implemented without

further delay.

Recommendation 3.2
We support the preposal for inducting significant young talent in technology, IT, marketing, custormer
services, sales etc. with emphasis on inducting the existing talent within the BSNL.

Recommendation 3.3
We totally and strongly oppose the VRS/fransfer, The existing man power in BSNL shouid not be
treated as a bane but should be treated as a boon and best utiized for improving BSNL's

performance.

Recommendation 3.4

While we are for improving the performance of BSNL and the productivity of employees, we do not
know what exactly the meaning and implication of meritocratic organization is. We request 1o
provide us with the details of the proposed meritocratic organization. After studying those details
only, we will be in a position to respond,_ M’ ""'F“},BMQM“ sl

Recommendation 4.0 )
We are for a system enabling procurement rapidly and with quality. But we are not in favour of the

manageﬁ servicgs model or any other model which adversely affects the staff.
——— -

Recommendation 5.0
We agree.

Recommendation 6.0
We totally and strongly oppose disinvestment as it is unproductive and meant for privatizing BSNL in

phases.

Recommendation 7.0 g
We support all these proposals, but we also demand that the Government should direct all
Government Departments and PSUs to have their telecom services from BSNL and MTNL anly.

Recommendation 8.0 and 9.0
We support the proposals.



Recommendation 10
We totally and strongly oppose this since it is nathing but handing over our potential business to
private operators.

Recommendation 11
We fully support the proposal

Recommendation 11.1
We strongly oppose sharing of the active infrastructure.

Recommendation 11.2
We fully support it.

Recommendation 12.0
We agree.

Recommendation 13.0
We oppose the formation of any subsidiary and its disinvestment / IPO.

Recommendation 14
We are for utilizing the vacant land and quarters in the best passible profitable manner. But we
Oppose the formation of any subsidiary and collaboration with Real Estate Cornpa_mr for this

purpose.

Recommendation 15

This may not be viable in view of the present financial. condition of BSNL

While in the Report, the Sam Pitroda Committee stated that there were substantial details availzble
on each of these recommendations; the same were not provided to us, thus putting a severe
restriction on enabling us to understand the meaning and implications of these recommendations.

Yours Sincerely,
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